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Unit  Facilitated 

Afghanistan  
/ AFRICOM 
/ PACOM 

IPC MSEL/ 
MPC 

-Training Objectives 
-Scenario Threads / Story 
Boards 
-Operational Graphic 
- Training Location 
- AOR / Country 
- Exercise Duration 
- Volume of Data Required 
-Required Data Sources 
- Major Exercise Events 

•OE Overview 
•Intel Portion 
of the COP 

-Scripted events extracted from the 
database that support the scenario and 
training objectives 
-Hand-scripted events (not supported by 
database) are created to fill in scenario 
gaps 
- MSEL laid out on the exercise timeline 

-Training Objective Refinements 
-Database Review 
-Revised scenario threads / 
storyboards 
-Other Changes 

•Intial KLE BIOs 
•OPFOR   Package 
•TGT’ing Packages 
• Major event 
threats 

•TBOC Ex Support 
Coordination Sheet 
(ROM of Ex 
Requirements) 

Training Area 

Data Base 

FPC 

Training Area 

•Adjust OE Overview  
•Adjust Intel /DB 

•KLE BIOs 
•OPFOR   Package 
•TGT’ing Packages 

- Final Review/ 
Min Changes 

Data Base 

Real World / DATE 
Info transformed to 
fit Training area 

Unit 
MCS/C2 
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STX Lanes 

TiMS 

M
SE

L 
TiMS injects data (i.e. 
MCS, TIGR, CIDNE,  et al 
C2 systems) 

Training Area 

Data Base 

STARTEX Historical Database Exercise Execution 

Exercise Preparation 

OPFOR/Role Player Support 

Dynamic Scripting 

TBOC Exercise Support Process 

TBOC Produced 

TBOC  Produced 

TBOC Facilitated 

Unit Provided 

Unit  
Facilitated 



UNCLASSIFIED 
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IPC 
-Training Objectives 
-Scenario Threads / Story 
Boards 
-Operational Graphic 
- Training Location 
- AOR / Country 
- Exercise Duration 
- Volume of Data Required 
-Required Data Sources 
- Major exercise events 

•TBOC Ex Support 
Coordination Sheet 
(ROM of Ex 
Requirements) 

Exercise Preparation 

TBOC Exercise Support Process 

Unit Provided 

The most important items coming 
out of the IPC are: 
• Cdr’s Training Objectives 
• Type of data & products needed 
• The AO to harvest the data from 
• Where to bend the data 
• Major exercise events 



UNCLASSIFIED 

UNCLASSIFIED 

TBOC Exercise Support Process 

•OE Overview 
•Intel Portion 
of the COP 

•Intial KLE BIOs 
•OPFOR   Package 
•TGT’ing Packages 
• Major event threats 

Real World / DATE 
Info transformed to 
fit Training area 

TBOC  Produced 

IPC 

RC East 
Fort Bliss 

Fort Bliss 

MSEL/ 
MPC 

Between the IPC and MPC TBOC: 
• finds your OE data 
• bends it to fit your training area 
• creates the supporting intelligence products 
• ensures major exercise events are present in 
the database 
• ensures everything is synchronized 

Messages bent in 
time/geospacially: CIDNE, 
TiGR, CEXC, Exploit Rpts, key 
leader bios, etc… 
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TBOC Exercise Support Process 

Fort Bliss 

During the MPC/MSEL we work with the unit 
planners to: 
• validate TBOC products 
• identify specific storyboards/threads that 
become MSEL injects 
• make sure every MSEL inject is synchronized with 
the database and the intel products 
• ensure every MSEL inject has date/time to 
release. 

Unit  Facilitated 

MSEL/ 
MPC 

-Training Objective 
Refinements 
-Database Adjustments 
-Revised scenario 
threads / storyboards 
-Other Changes 

MSEL Event 1: IMDC 

-Initial reports (unclear, 

conflicting, etc..) 
-Confirmation of missing  
-Reporting (ISR, patrol, search, 
etc..) 

MSEL: 
Event 1 – injects 

against a timeline 

Event 2 – injects 

against a timeline 

Event 3 – injects 

against a timeline 

Event 4 – injects 

against a timeline 

•Scripted events 
extracted from the 
bent database that 
support the scenario 
and training objectives 
 
•MSEL injects remain 
part of integrated OE 

•Adjust OE Overview  
•Adjust Intel /DB 

•KLE BIOs 
•OPFOR   Package 
•TGT’ing Packages 

TBOC Final Adjustments 
Fort Bliss 

FPC 

- Final Review/ 
Min Changes 

Unit  
Facilitated 
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TBOC Exercise Support Process 

During Exercise set-up TBOC: 
• ingests the historical portion of the database into DCGS/CPoF ( and into the CIDNE and TiGR servers) 
• coordinates OPFOR/Role player activity 
• posts pre-startex intel products (threat overview) 
All this helps create conditions for a “warm” start 

Unit MCS/C2 
 
 
 
 
 
 
 
 
 
 

   Integrated  
 
 
 
 
 
 
 
 
 
 
 
 
 STX Lanes 

TiMS 
M

SE
L 

MSEL Injects + 

 ‘white noise’ 

MCS populated with  
STARTEX Historical Database 

OPFOR/Role Players provided scripts, 
biographies and TTPs that ensure the 
tactical OE is consistent with the 
operational/strategic in the MCS 

Dynamic Scripting 
Fort Bliss 

TNG OBJ - Day 5 BN Assault TGT 
•BN TGT is captured on Day 2 by CO 
•MSEL Injects altered to now target 
secondary threat leader 
•BN Training Obj is preserved  
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Support to Role Player/OPFOR 
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TBOC Exercise Support Process 

During Exercise set-up TBOC: 
• ingests the historical portion of the database into DCGS/CPoF ( and into the CIDNE and TiGR servers) 
• coordinates OPFOR/Role player activity 
• posts pre-startex intel products (threat overview) 
All this helps create conditions for a “warm” start 
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